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Introduction 

The 21st century is being 
characterized by technological 
sophistication, cultural dynamism, socio-
economic transformation and a changing 
competitive order occasioned by the wind 
of globalization.  This phenomenon has 
opened up a lot of challenges which have 
far reaching implications for the well being 
of the world economy.  All nations must 
therefore respond to these challenges and 
undergo systematic change to remain 
economically vibrant and competitive. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Nigeria, such response saw the 
adoption of National Economic 
Empowerment and Development 
Strategies (NEEDS) and the Universal 
Basic Education (UBE) schemes which 
focus on poverty reduction and access to 
education respectively. The overall 
objective of these strategies is to place 
Nigeria in its right place in the world 
economy using education as the 
springboard.  Perhaps this partly explains 
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why Onoriode (2005) – opined that the 
height of development of any nation finds 
its root in education as it pervades every 
spheres of a nation’s life in pursuit of self 
sustainability.  This underscores the need 
for nations to effectively articulate and 
pursue educational policies that best suit 
their peculiar situation and development 
agenda.  The success or otherwise of such 
policies depends largely on all 
stakeholder’s ability in resource 
mobilization and efficient allocation. 

However a critical look at the 
Nigerian Education system, portrays a 
picture of a system that  is yet to be fully 
integrated and focused to brace up to the 
challenge of the changing world and propel 
the nation to self sustainability.  
Consequently according to (Egbele and 
Momoh (2007) the education system has 
continued to produce more of those 
individuals that lack job skills and attitudes 
for employment than those the economy 
requires to remain vibrant and competitive.  
In collaboration, The Guardian (2009) 
asserted that the unemployment index is 
rising not just because there are no jobs but 
essentially because the skills available are 
not sufficiently relevant to the needs of 
industry.  Besides, the available skills are 
not sufficiently dexterous to be able to 
undertake the available jobs to be done.  
Okonjo – Iweala (2005) supported this 
assertion when she said that the present 
Nigeria system of education is a system 
that emphasizes theoretical knowledge at 
the expense of technical, vocational and 
entrepreneurial education.  Suffice to say 
that there is need for more attention to be 
given to a functional practical skill based 

education in Nigeria on both implicit and 
explicit values to harness the nation’s vast 
natural resources for economic prosperity.  
Vocational education offers this type of 
education and with the changing global 
order, more roles and responsibilities for 
stakeholders in the education system have 
equally emerged.  This, of course is the 
thrust of this paper which seek to examine 
the contribution of vocational education to 
the nation’s drive toward self sustainability 
with emphasis on the emerging roles and 
responsibilities of stakeholders. 
 
Conceptual Clarifications 
Vocational and Technical Education 
(VTE) 

Vocational and Technical 
Education (VTE) are often used together to 
refer to that education which equip the 
individual for the acquisition of practical 
skills and basic scientific knowledge as 
well as attitudes and values relevant to 
different occupation.  Both concepts used 
as one is concerned with the development 
of occupational competence by teaching 
those skills which will enable an individual 
to be self – reliant economically. 
According to Yakubu (2006), vocational 
and Technical Education lay emphasis on 
the acquisition of functional practical skills 
that make it possible for the individual not 
only to sustain himself in the world of 
work but to also enable him survive in a 
globalizing world economy.  Aghenta 
(1985) cited in Besmart – Digbori (2007) 
notes a definite distinction between 
Vocational and Technical Education.  
Vocational Education according to him, 
focuses on manipulative skills in non – 
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technical occupations as reflected in fields 
such as agriculture, business education, 
home economics, painting and decoration.  
Technical Education on the other hand, is 
more science oriented with emphasis on 
the application of scientific and 
mathematics principles as applied in such 
fields as engineering, electronics, 
electrical, mechanical and automobile 
trades.  The America Vocational 
Association (1954) defined Vocational 
education as education designed to develop 
skills, abilities, understanding, attitudes, 
work habits and appreciation, 
encompassing knowledge and information 
needed by workers to enter and make 
progress in employment on a useful and 
productive basis. 

Vocational Education offers the 
potential for providing those functional 
skills needed in the present day Nigerian 
economy to engage a large number of the 
majority poor in income generating 
livelihoods thereby contributing their own 
quota to national development. 
 
The Concept of Development 

Development has been variously 
defined as encompassing different things 
but connote improvement in quality of 
things.  Okebukola (1997) sees 
development as the process of harnessing 
human and material resources for the 
enhancement of the socio-economic, 
cultural, educational and political profile of 
the country.  Seer (1973) opined that there 
are three fundamental questions to be 
asked about development of a country.  
These are:  What happened to poverty, 
what happened to unemployment and what 

happened to inequality.  If these 
fundamental variables are on the decline 
from high level then, beyond doubt, there 
has been a period of development for the 
country concerned.  But if one or two of 
these central indicators are going worse, it 
will be strange to call the result 
development even if the national income 
has developed like in the case of Nigeria.  
Lending support in this regard, Onoriode 
and Eguegu (2009) hold that national 
development relates to a holistic 
improvement in the performance of a 
nation’s economy which reflects in an 
acceptable standard of well being of the 
citizenry irrespective of class.  This, 
according to them, involves far reaching 
changes in technology, social relations and 
political frame works that lead to economic 
transformation of the society. 
 
Stakeholders 

According to the advanced 
learners dictionary, a stakeholder is a 
person or company that is involved in a 
particular organization, project, system 
e.t.c. especially because they have invested 
money in it.  Different parties have stake in 
the Nigerian education System, however, 
this paper discusses Teachers, the State 
and Society as stakeholders.  Teacher is 
used interchangeably with Educators / 
Lecturers, while the State refers to the 
Nigerian Government at different levels. 
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Vocational Education and sustainable 
national development. 

With a vast deposit of natural 
resources and a growing population of over 
125 million people, Nigeria offers a good 
example to explain the paradox of poverty 
in the African continent.  The Nation’s 
natural endowments are in diverse forms 
and location which need to be harnessed 
with the right skills, attitudes, ideas and 
will for self reliance.  Thus the increasing 
incidence of poverty, shrinking industrial 
landscape, widening inequality between 
the rich and the poor, the embarrassing 
height of unemployment especially 
graduate unemployment, brain drain 
among others point to the fact that 
Vocational Education has not been given 
its right place in the Nigerian education 
system.  A nation’s claim to wealth could 
only be guaranteed when members of the 
society are knowledgable and skilled 
enough to positively control at least both 
the industrial and agricultural sectors of the 
economy to ensure food security and 
foreign exchange. 

Vocational education offers the 
individuals the skills, knowledge, attitude 
and ideas to explore his environment and 
harness resources within it for prosperity.  
Vocational Education could train, 
encourage and engage people in the 
various components of Agriculture, Home 
Economics, Fine and Applied Arts and 
Business Education at different levels 
thereby contributing their quota to national 
development. The National policy on 
education (2004) stated the goals of VTE 
as to: 

(a) Provide trained manpower in the 
applied sciences, technology and 
business  particularly at 
crafts, advance craft and technical 
levels; 

(b) Provide technical knowledge and 
vocational skills necessary for 
agricultural,  commercial, and 
economic development; 

(c) Give training and impart the 
necessary skills to individuals who 
shall be self  reliant 
economically. 
It is however pertinent to note that 

nothing in this regard could be achieved in 
abstraction.  In other words, the tenets of 
VTE would remain a mirage unless they 
are professionally taught, particularly 
learned and pragmatically applied.  
Arguing from a philosophical stand point, 
Egbele and Momoh (2007) noted that 
knowledge per se is ornamental.  It is the 
knowledge that is acted upon (usefully 
applied) in a socially useful way that yields 
good results.  This, according to them 
implies that all the variables of national 
development at all stages and in the final 
analysis are traceable to knowledge, skills 
and attitudes; hence the carninal 
significance of VTE in national 
development.  (Egbele and Momoh 2007).  
In recognition of the strategic position of 
Vocational Education in the nation’s drive 
towards development, the interest of the 
government to promote VTE in Nigeria is 
gradually gaining ascendancy with policy 
statements and reform proposals and 
initiatives.  Be that as it may, what then are 
the challenges of Vocational Education in 
Nigeria  that need to be addressed? 
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Challenges of Vocational Education in 
Nigeria 

The value system and societal 
expectation are perhaps the greatest 
challenge facing VTE in Nigeria.  The 
value system is negatively skewed towards 
general education with graduates seeking 
white collar jobs after school.  It is 
believed in the society today that when a 
student graduates, he gets a paid job either 
in government employment or multi-
national company.  This societal 
expectation partly explains why graduates 
of functional practical skills based 
disciplines such as agricultural science, 
Home economics, fine and applied arts, 
business education and other related fields 
of study are also queueing up in the labour 
market thereby spurring the unemployment 
figure. 

Somewhat related to the issue of 
societal expectation is the perception of the 
Nigerian society about the actual meaning 
of vocational education which leaves more 
to be desired.  The society regards 
vocational education as a type of education 
meant for drop-outs, delinquent and low 
intelligent people in the society as a result 
it is looked upon as inferior to the 
conventional grammar school / libral 
system of education.  It may not be out of 
place to assert that even some Vocational 
Educators today are in the field by fate 
because many of them never took 
vocational education as a choice of course 
in their admission application. The 
perceived structural imbalance in the 
education system today as evident in poor 
students enrollment in VTE buttresses this 
assertion adequately. 

There is the general problem of 
poor funding of education in Nigeria which 
Vocational education has to share.  This is 
evident in the shortage of instructional 
materials, equipments and facilities in 
some VTE institutions / departments.  
Even where some of these facilities are 
provided, the problem of electricity is still 
there to contend with such that some of the 
machines and equipment meant for 
practical classes are left to rust away idly 
which make them to be prone to theft and 
damages.  Facilities and machine supplied 
to some rural schools for the take-off of the 
6-3-3-4 system is a case in mind. 

The UNESCO standard on funding 
of education recommended 25% of 
national budget to be devoted to education 
every year.  However, the nation’s budget 
for education is a far cry from that 
recommendation.  Olayemi (2002), 
asserted that Lecturers no longer enjoy 
facilities like research grant, travel 
sponsorship for conferences abroad, new 
journals and text books are not available 
and generally avenue to share on 
contemporary thinking in the various fields 
with counterparts abroad have virtually 
evaporated. 

The problem of under funding 
according to Onoriode (2005) is further 
compounded by the cases of corruption 
rocking the sector.  He noted that a 
situation where budgetary provisions are 
not totally released and the few ones 
available to the sector are either 
misappropriated or embezzled by Officers 
who are often enmeshed in the web of 
corruption  - corruption of greed and 
corruption of need is quite appalling.  
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With all these odds against 
Vocational education, there seem a gradual 
dearth of Educators and practitioners in the 
field over the years.  Besides the changing 
global order being driven by ICT is 
currently reshaping our ways of thinking, 
ideas, and modes of working which have 
opened up more challenges for teachers 
who will need to be trained and retrained 
to meet the demand of the new age.  
Achieving this and over coming all other 
challenges to place vocational education in 
its right place, is a measure of 
stakeholders’ commitment and sincerity. 
 
The Emerging Roles and 
Responsibilities of Stakeholders. 
 

The Teacher  
The Teacher form the corner stone 

of the education system.  Fafunwa (1969) 
stated that the teacher is the key in the 
entire education programme, for a teacher 
can make or mar the best education 
programme in the world.  In similar vein, 
Ukeji (1995) pointed out that if the child is 
the centre of the education system, the 
teacher is the pivot of the process.  On his 
own part, Igwe (1990) believes that the 
success of any system of education 
depends to a large extent on the number of 
teachers, their quality, their devotions to 
duty and their effectiveness on the jobs.  
These underscore the need for teachers to 
brace up to the challenges of the education 
in the emerging new Nigeria. 

Statutorily the teacher is charged 
with some duties and responsibilities in the 
school setting.  For instance he is expected 
to deligently and resourcefully teach the 

subjects in the curriculum, inculcate by 
precept and example the habit of good 
conduct and behaviour among students, 
encourage and guide students in the pursuit 
of learning and school activities e.t.c.  
However, with the changing global order 
and development in education as a result of 
improvement in technology, teachers 
responsibilities have been heightened.  
Globalization and information and 
communication technology (ICT) are 
gradually exerting influence on our 
Educational frameworks manifesting in 
changes and improvement in facilities, 
concepts, ideas, information packaging, 
e.t.c  which is shaping our ways of 
thinking and methods of working today.  It 
is much easier now than before to transfer 
ideas across continents.  Children of today 
could easily learn on the television, radio, 
computers and even internet.  These trends 
have made it imperative for teachers and 
educators in this part of the world to see 
the need to be continually relevant, up to 
date and to meet up with other parts of the 
world.  (Akomolafe 2005).  Educators are 
therefore expected to provide quality 
academic leadership and guidance while 
envolving methods of coaching that meet 
the demands of the new age. 
 
The Society 

From sociological stand point, 
education serves as an agent of social 
change in the society.  Dattimiya (1995) 
averred that education is an activity which 
goes on in a society whose aims and 
methods depend on the nature of the 
society in which it takes place.  This 
implies that the value system of a society 
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and the society’s needs should determine 
the type, scope and content of education 
within it.  Since values and needs vary 
among societies, it is imperative for 
societies to determine and pursue 
education curriculum and methods that 
best suit their peculiar situations not 
necessarily imitating others.  In developing 
nations like Nigeria, this calls for value re-
orientation and scrutiny, reconciling 
rhetorics with realities in our value system 
and strengthening the education system as 
a good vehicle of expression of such 
values.  Nnandi (1988) rebuffs the 
conclusion of people in developing 
countries that the greatness of developed 
countries lies in their technology, 
computers and sophisticated weaponry.  
He asserted that machines do not have the 
ability to work by themselves, their 
effectiveness lies in the Operator.  In other 
words the character and efficiency of the 
man behind the machines is paramount. 

Moreover, the idea of debasing 
one discipline in a society for any reason 
should be discouraged.  The society is 
expected to provide a level playing field 
for all disciplines after all psychological 
justification stresses the need for 
individuals to be in occupation in which 
they have the innate tendencies, genetic 
structures already inside the person 
influence the way in which a person 
internalizes his experiences, which he 
subsequently organize and transform into 
personal meaningful data. 
 
The State 

In a world where globalization has 
taken a central stage, the state need to 

brace up to the challenge of sound and 
qualitative education to her citizens.  
Policy makers must take cognizance of 
current realities in the Nigerian education 
sector and the demand of the emerging 
global order in formulating realistic and 
visionary policies that would transform the 
educational sector through pragmatic 
approach.  The reform agenda of the 
government in this sub sector (vocational 
education) is expected to address all its 
challenges and ensure a high output of 
individuals with qualifications and 
experiences to turn around the nation’s 
economy.  The State in this regard is 
expected to play the leadership role with a 
responsibility to nest a fellowship of all 
other stakeholders in reform 
formulation/design and implementation. 

Government must as a matter of 
urgency step up allocation to the education 
sector with sincerity of purpose in 
releasing it.  Adequate budgetary control 
mechanism should also be put in place to 
monitor the disbursement and 
appropriation of fund to the sector.  
Olayemi (2002) opined that it is obvious 
that the multiplier effects of under funding 
cannot be solved with the palliatives of 
increment of teachers’ pay when provision 
of vital infrastructures like Libraries, 
Laboratories, Lecture halls, teaching aids 
and so on are relegated to the background.  
Needless to say that the state of 
infrastructure in all VTE institutions / 
departments need to be urgently addressed 
by the State.   

It is widely believed that no 
educational system can rise beyond the 
quality of its teachers.  The competence or 
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quality assurance of teachers is therefore 
imperative. The State has the 
responsibilities of creating an enabling 
environment and conditions for regular 
training and research development to up 
date educators’ knowledge, skills, attitude 
e.t.c. 

Finally appropriate state 
institutional capacity need to be 
strengthened and focused to ensure that all 
players in the sector play according to the 
rules of the game. 
 
Conclusion 

Emphasis on practical and 
functional oriented system of education in 
Nigeria is imperative if the nation is to 
make meaningful progress in the 
development arena and be self sustaining.  
This emphasis should however be 
extended beyond rhetoric to practical 
efforts.  Stakeholders must therefore brace 
up their roles and responsibilities in this 
regard.  

It is the belief of the authors that 
such efforts by stakeholders would 
manifest in overcoming all the challenges 
facing vocational education in the country 
and guarantee a safe landing for the nation 
in the comity of developed nations of the 
world. 
 
Recommendation 
 In light of the foregoing 
discussion, it is hereby recommended that; 
(1) The State need to translate the stated 

political will of the administration 
towards vocational education to 
concrete actions.  In other words 
government should be honest enough 

to honour its pronouncements on 
refocusing vocational education. 

(2) While arresting the inadequacy of 
educational infrastructures and 
facilities in VTE 
institutions/departments, the issue of 
power supply should be seriously 
considered. 

(3) The perception of members of the 
society about vocational education 
should be corrected through proper 
enlightenment campaigns and our 
value system need to be re-
prioritized.  

(4) Training opportunities for vocational 
educators should be made more 
regular and comprehensive in view 
of the changing world. 

(5) Educators should envolve and 
strengthen the conceptual links 
between vocational education and 
self employment and make them 
explicit in their teaching. 

 
Reference 
Akomolafe, C.O. (2005) Influence of 

teachers personal characteristics on 
their perception of staff development 
Multidisciplinary Journal of Empirical 
Research, 2 (2). 

 
Aghanta, J.A (1995) Analysis of Education 

and Employment of Vocational and         
Technical school graduates.  Human 
Resources Development Approach.  In  
ED Besmart – Digbori (Ed) Vocational 
and Technical Education versus General 
Education and Reforms.  Nigerian 
Journal of Educational Philosophy 20 

         (1). 

Journal of Teacher Perspective 



 
 

385 
 

Dittimiya  (2005). Introduction to 
sociology of Education. VOA Press, 
Warri. 

 
Egbele, P.E. & Momoh, (2007) Reforms in 

vocational and technical education  
(VTE) for national development.  
Nigerian Journal of Educational 
philosophy  20 3) pp 25 – 31. 

 
Fafunwa, A.B. (1969) Teacher education in 

A philosophy for Nigeria Education 
Lagos, report of the national curriculum 
conference, 8 – 12 September 

 
Federal Republic of Nigeria (2004) 

National policy on education. Lagos 
NERC Press. 

 
Igwe, S.O. (1990) . Professional handbook 

for teachers.  Owerri, New African 
Publishing Co.  

        Ltd. 
 
Nnadi, C (1988)  The humanities in 

contemporary Nigeria Education; 
Relevance and  Methodology Options.  
Eha – AMUFA. 

 
Okebukola, P.A. (1997) Education, 

democracy and development in the 
fourth republic   in Olujuwon, T. and 
Noah, A.O.K. Youth and Vision 2010.  
Lagos:  Central Education 

         service. 
 
Okonjo – Iweala, N (2005 March 14 – 15) 

NEEDS and the future of Nigerian 
Education,  Business Times, p. 29. 

 

Olayemi, A (2002 August 19).  The Fall 
and Fall of Nigerian Varsities.  The 
News, p. 70 -74. 

 
Onoriode, H.E. (2005). The falling 

standard of education in Nigeria; 
Causes, dimension and control.  A 
paper presented at the 15th annual 
conference of Kokori Students Union,  
Kokori Inland. 

 
Onoriode, H.E.& Eguegu, M.O. (2009) 

Addressing the national development 
question in Nigeria through economic/ 
political reforms:  Privatization as a 
focus.  A paper  presented at the maiden 
national conference of the school of 
Arts and Social Sciences, College of 
Education, Agbor. 

 
Seers, Dudley (1973), “The meaning of 

development” in Political economy of 
development (eds.) N.T. Uphoff and 
W.R. Hehman, University of California 
press. 

 
The Guardian (2009) Ranking Nigerian 

Universities.  January 7, p. 14. 
 
Ukeji, B.O. (1995) Teacher education for 

national development.  A keynote 
address presented at the national 
conference on teacher education 
organised by the NCCE, Kaduna. 

 
Yakubu, E.J. (2006) Poverty eradication in 

a globalizing Nigerian economy:  The 
role of vocational and technical 
education.  Knowledge Review 13 (2) 
100 – 103. 

Vocational Education and Sustainable … 


